Strategic Goals of the Ngaio Progressive Association 2010

Goal 1
Communication and interaction with residents and members of the Ngaio community will be effective

	Targets for 2010


	What is to be done?
	By whom?
	By when?

	· Local residents will have the opportunity to get rid of their rubbish
	· A Junk Drive will be held
	· Viv/ Mary
	· TBC

	· Greater local awareness of Civil Defence issues
	· The NPA Committee will get a report on the current situation
	· Fiona
	· For April meeting which will be held at Ngaio School

	
	· A mid-year community event eg Film Show will have some civil defence component
	· Fiona
	· July/August



	
	· There will be a presentation at the Meet the Candidates gathering
	· Fiona/ Deborah
	· September

	· Local residents will be able to be contacted via email
	· An email list will be started
	· Julia
	· December


Goal 2
NPA will continue to advocate for Ngaio residents and consult with the WCC & Local Government Officials

	Targets for 2010
	What is to be done?


	By whom?
	By when?

	· Candidates in the October WCC elections will meet and discuss issues with local residents

	· A public meeting will be held for Mayoral and Ward Councillor candidates
	· Deborah
	· September

	· Problem areas have been identified and the information passed to the WCC


	· A street audit will be conducted
	· NPA members will provide the data electronically to Julia
	· End of May


Goal 3
The natural environment will be enhanced 

	Targets for 2010
	What is to be done?
	By whom?
	By when?

	· Streamside planting in Silverstream Road will be enhanced


	· More planting will be done this winter
	· Trevor and NPA members
	· Winter

	· Areas already planted will be tidied up


	· Weeding and releasing in all areas planted
	· Trevor and volunteers
	· December

	· The possibility of a track from Cockayne Road to the Reservoir will be explored 


	· A report will be made to the NPA
	· Mary
	· July


Other tasks to be undertaken if time permits:

· Robin to look at NPA records currently held with the possibility of Heather doing another cull and sending things off to Onslow Historic

· Michael to have a look at the Constituion and Rules of the NPA with the idea of revision 

